Task Name Duration Start Finish Feb '04 | Mar '04 | Apr '04 [ May '04 [ Jun '04 [ Jul '04 Aug '04 [ Sep '04 [ Oct '04
1 [ 8[15[22]29[ 7 [14]21]28] 4 [11]18[25] 2 [ 9 [16[23[30][ 6 [13]20[27] 4 [11]18]25] 1 [ 8 [15[22[29][ 5 [12[19][26] 3 [10]17
Phase 1: Basic Analysis and Short Term Improvements 36 days Fri 2/13/04 Fri 3/19/04 ~
Analyze Current QA Proc for CFO/ASA Signature Documents 30 days Thu 2/19/04 Fri 3/19/04 ~
Identify Pilot Process 1 day Thu 2/19/04 Thu 2/19/04 H
Document As-Is Process 8 days Thu 2/19/04 Thu 2/26/04 |:|
Complete Random Sample Of Empirical Data 9 days Mon 2/23/04 Tue 3/2/04 E
Benchmark Other Federal Agencies As Appropriate 9 days Mon 3/1/04 Tue 3/9/04 E
Propose Structural or Workflow To-Be Improvements 14 days Fri 3/5/04 Thu 3/18/04 _
Establish New Process Cycle Time Goals 19 days Mon 3/1/04 Fri 3/19/04 _
Conduct Top-Down Baseline Analyses 30 days Thu 2/19/04 Fri 3/19/04 ~
Funding Analysis 26 days Mon 2/23/04 Fri 3/19/04 _
Develop Project Plan 1 day Mon 2/23/04 Mon 2/23/04 H
Conduct Complete Budget Scrub 19 days Mon 2/23/04 Fri 3/12/04 _
Interview Office Directors 5 days Fri 2/27/04 Tue 3/2/04 D
Analyze Data 10 days Mon 3/1/04 Wed 3/10/04 E
Prepare Report 7 days Sat 3/13/04 Fri 3/19/04 |:|
Staff Skills and Workload Inventory Analyses 30 days Thu 2/19/04 Fri 3/19/04 ~
Develop Project Plan 2 days Thu 2/19/04 Fri 2/20/04 D
Assess and Select Competency and Workload Tools 13 days Fri 2/20/04 Wed 3/3/04 [:]
Install Competency Model and Receive Training 5 days Mon 3/8/04 Fri 3/12/04 |:|
Conduct Surveys and Collect Data 12 days Fri 3/5/04 Tue 3/16/04 |:|
Analyze Data 12 days Fri 3/5/04 Tue 3/16/04 |:|
Prepare Report 3 days Wed 3/17/04 Fri 3/19/04 D
Analyze Case Management System 29 days Fri 2/20/04 Fri 3/19/04 ﬁ
Develop Plan 4 days Fri 2/20/04 Mon 2/23/04 D
Prototype Development 13days  Wed 2/25/04 Mon 3/8/04 _
Document Requirements for Enterprise System 19 days Mon 3/1/04 Fri 3/19/04 _
Analyze Data 7 days Fri 3/12/04 Thu 3/18/04 |:|
Prepare Report 5 days Mon 3/15/04 Fri 3/19/04 |:|
Strengthen Communications (Internal & External) 36 days Fri 2/13/04 Fri 3/19/04 ~
Develop Marketing Strategy Outline 6 days Fri 2/13/04 Wed 2/18/04 D
Develop Vision Statement, Goals, Objectives 5 days Fri 2/13/04 Tue 2/17/04 D
Prepare Marketed Messages 17 days Mon 2/16/04 Wed 3/3/04 _
Conduct Internal Briefings 30 days Wed 2/18/04 Thu 3/18/04 ‘ |
Conducting External Briefings 22 days Thu 2/26/04 Thu 3/18/04 _
Document Comments and Recommendations 30 days Wed 2/18/04 Thu 3/18/04 ‘ |
Restructure Staff Meetings with Office Directors 22 days Thu 2/26/04 Thu 3/18/04 _
Validate 11 days Mon 3/8/04 Thu 3/18/04 |:|
Prepare Report 4 days Tue 3/16/04 Fri 3/19/04 |:|
Phase 2: Alternative Business Case Analyses 60 days Thu 2/19/04 Sun 4/18/04 ——
Phase 3: Implementation of Mid-Point Solutions 120 days Thu 2/19/04 Thu 6/17/04 ——
Phase 4: Long-Term Action Plan 240 days Thu 2/19/04 Fri 10/15/04 ——
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